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	AUTHOR
	

	DATE
	

	SUBJECT
	Organisational Change ****************Service

	EXECUTIVE SUMMARY: 


	RECOMMENDATIONS:



	CORPORATE CONSIDERATIONS

	Quality implications
	 

	Resource implications
	

	Equalities implications
	 

	Risk implications
	



	WHICH TRUST STRATEGIC OBJECTIVE(S) DOES THIS PAPER PROGRESS OR CHALLENGE?

	Continuously improving quality
	

	Increasing engagement
	

	Ensuring sustainability
	



	WHICH TRUST VALUE(S) DOES THIS PAPER PROGRESS OR CHALLENGE?

	Working together
	
	Always improving
	

	Respectful and kind
	
	Making a difference
	



	 REVIEWED BY

	Name
	
	Date
	



	WHERE (IF ANYWHERE) IN THE TRUST HAS THIS BEEN DISCUSSED BEFORE?

	
	Date
	


	Explanation of any acronyms used
	




1. Introduction/ background information



2. Current arrangement/pattern 



3. Factors taken into account in reviewing ***********



4. Future proposed arrangement / pattern / structure



5. Proposed new departmental/directorate structure (include organisational structure chart)



6. Impact on staffing
Points to consider in this section: 
· How many staff will be affected?
· Will the change affect the number of posts in the structure, if so how? 
· Will there be any changes in hours or bands for current staff?
· Will any staff be required to move to a different team as result of the change?
· Will any moves to different sites required to implement change?
· Will there be any new vacancies to assist implementation?
· Could there be a need for redundancies? If so, how many staff may be affected?
· Will any staff be required to undertake training?

If any of the staff affected are trade union representatives / stewards this must be identified in this section. Line managers should know if any of their team are trade union representatives / stewards.


7. Action to mitigate potential negative impacts on staff



8. How the process will be managed
Possible stages to include:
· Commence the formal consultation process with trade union colleagues and staff in line with the Organisational Change policy
· Discuss proposals with services/practices affected staff in group consultation
· Meet with individual members of staff affected in order to discuss the options or impact of change on them
· Consider all feedback and preferences received as a result of consultation meetings
· Adjust proposed plans if appropriate based on feedback
· Write to staff to confirm outcome of consultation process
· Commence the recruitment process to vacant posts
· Provide updates to staff on progress (especially if large change or likely to take time to fully implement)
· Plan implementation dates for the process  



9. Costs/ Savings
Detail any financial impact (costs or savings), ensuring 2 weeks is allowed for consultation process with trade union colleagues before business case and staff consultation case are finalised 



10.  Timescales for whole process
Include details of planned dates



11.  Other options considered before decided on this proposed change



12.  Conclusion









*******************************************************************************************************
Completed business case proposals will need to go through the different approval stages as set out in the Organisational Change Policy. Your HR manager can advise on the process. 

You will need to include the staff consultation paper with this business case.
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