
Equality, 
Diversity & 
Inclusion

Workshop 2025
 



Welcome

Please observe the ‘ground rules’ and the
Trust Values 

We want to increase awareness and practice in the area 
of equality, diversity and inclusion (EDI)

Perspective – think of the session from the perspective of: 
• individual – yourself as an individual
• a colleague / professional / employee
• someone with lived experience (e.g. your sexual

orientation, hidden disability, ethnicity which may be 
unknown to others)



Aim

“To build on understanding the relevance of 
equality, diversity and inclusion in your GHC role.  

You will learn to identify ways to be more inclusive, 
relate inclusivity to yourself and your role, and 

understand the context of UK legislation and make 
links to diversity and the Trust’s values.”



Objectives
At the end of the workshop, you should start to;
 understand the Trust, national and Legal context
 have insight into tools for self-reflection and 
 identify and understand biases and 

microaggressions
 be open to examining different cultures
 understand the differences between Equality, 

Diversity and Inclusion and how they align to the 
Trust Values



Who, in this room, 
knows if they have a 

“protected 
characteristic”?



Context

, 

• Equality Act 2010

• The People Promise

• GHC’s People Strategy 

• GHC’s Leadership & Culture Prog - EDI

• Diversity and Inclusion Policy 

• 5 Staff Networks; Diversity Network, Disability Awareness 
Network, Race and Cultural Awareness Network, GHC Rainbow 
Network, Women’s Leadership Network



Introduction to the Equality Act



Equality Act 2010 - 9 Protected Characteristics



NHS People Promise



Creating a Culture of Inclusion

High performing organisations 
have clear values and 

regularly state their Values 
and how they relate to 

expected behaviours and 
performance

An inclusive culture is one 
that embraces and 

celebrates differences – 
differences in experiences, 
backgrounds and ways of 

thinking

In an inclusive culture, 
everyone has the 

opportunity to do their best 
work no matter who they 

are, what they do, or where 
they work



Context See Annual 
Equalities 
Report for 
more data

Data as at 
31.03.25Our EDI Data

Sexual 
Orientation

LGBTQI+
4 %

Heterosexual
TBA %

Unspecified / 
Undisclosed

TBA %

Gender Pay
Mean

Women earn 
less than mem 

by 11.84 %
(2024 11.99)

Gender Pay
Median

Women earn 
less than men 

by 4.39 %
(2024 5.27)

Disability

Disabled
7.4 %

Non-Disabled
 85 %

Unstated
7.6 %

Race

Black, Asian, 
minority ethnic

11.83 % 

White 
86.64 %

Unstated 
1.53 %

Gender

Female 
84 %

Male
16 %



 What do we mean 
by Belonging?



Belonging, a simple word for a huge concept.  A 
sense of belonging is a human need, like the need 
for food and shelter.

Where your thoughts and contributions are valued, 
you feel a sense of belonging in your gut.  

Beyond being invited to the table, it’s important to 
amplify everyone’s voices clear barriers and 
appreciate each other for our diverse backgrounds.



“Embracing inclusion can lead to more 
employees feeling a sense of belonging.  
This is crucial for employee engagement 
and creativity.  When a company has done 
the hard work to create professional 
environments that consist of inclusive 
practices, you can see it.  Employees buy-in 
and are invested in the work they’re doing 
because they see themselves in the work.”

Amanda L Bonilla D&I Consultant describes inclusion and belonging



What do we mean 
by Inclusion?



Inclusion can be described as the sense of 
belonging that people feel in an organisation 

or community.  In an inclusive workplace, 
individual differences among employees are 

accepted and all employees are treated 
equally”

Inclusion is not a natural by-product of 
diversity.  An organisation can be diverse 

without being inclusive.



 

 



Head in 
the sand

When I 
have time

Active 
Advocate

Part of my 
DNA!

HOW INCLUSIVE ARE YOU?

1

2
3

4



Adam Grant quotes

“Personality” is how you 
respond on a typical day. 

“Character” is how you show up on your 
worst day. It’s easy to demonstrate fairness, 

integrity, and generosity when things are 
going well. The real question is whether you 

stand by those values when the deck is 
stacked against you.” 



Invite Good Controversy



Who, in this room, 
has biases?



BIASES in action…

Biases - Proctor & Gamble “The Look” – video 01:43 
https://youtu.be/aC7lbdD1hq0

https://youtu.be/aC7lbdD1hq0


Cognitive Bias
Unconscious bias, stereotyping and prejudice impacts 
perceptions of and behaviours toward social groups. 

It occurs when someone forms a quick opinion about a 
situation or individual, without necessarily being aware of it. 
For example, a person may instantly make a judgement 
about someone due to their appearance, or the way they 
talk, or the fact they are a carer. This unconscious 
judgement can impact upon their opinion of this individual 
overall.

Unconscious bias can occur in all areas of life, but in the 
workplace it can affect who is recruited, who is promoted 
and who receives other opportunities at work. It is important, 
therefore, that we try and take account of our biases when 
making recruitment decisions. 



Understanding different forms of Bias

Actively consider your biases which might affect decisions your 
make during recruitment processes.  Examples are:

Example 1

Placing too much significance on a particular feature whilst 
excluding other factors,  For example, having a preference for a 
candidate because they went to the same university as you, or 
you both share the same hobbies.



…different forms of Bias cont’d …

Example 2

Treating individuals too harshly or too favourably, depending on 
their appearance.  For example, deciding that something isn’t the 
right fit for an organisation, team or role because they have a 
beard, tattoo or an obvious disability.



Example 3

Being drawn to certain accents over others.  For example, 
accents in the UK can vary significantly from one place to the 
next.  Historically some roles have been given to some people 
over other as they sound more “posh”.

…different forms of Bias cont’d …



“Microaggressions” 
and reflect on who has 

experienced, 
witnessed or delivered 

them?



Microaggressions

The Micropedia of Microaggressions - Interact (ghc.nhs.uk)

Cambridge definition: 
“A small act or remark that makes someone feel insulted or treated badly 
because of their race, sex, etc., even though the insult, etc. may not have 
been intended, and that can combine with other similar acts or remarks over 
time to cause emotional harm”

Collins definition: 
1. an indirect or subtle action or statement regarded as denigrating a 
minority group
2. indirect or subtle discrimination against a minority group

Micro Invalidation – “You’re being oversensitive”, “Not everything is about 
your gender”, “Stop using the ‘race card’”, “We are all part of the same race, 
the human race”.  It tends to assume blame on the victim for how they are 
feeling. 

https://intranet.ghc.nhs.uk/Interact/Pages/Content/Document.aspx?id=20981&SearchId=1245983
https://intranet.ghc.nhs.uk/Interact/Pages/Content/Document.aspx?id=20981&SearchId=1245983
https://intranet.ghc.nhs.uk/Interact/Pages/Content/Document.aspx?id=20981&SearchId=1245983


29

Have you ever said something you thought was a joke or banter to 
someone at work, but they took it negatively?  How did you respond?  Did 
you seek to understand the other person’s point of view and understand 
why they may have been bothered by your comment or actions?

Do you interact with people at work who are from different racial or ethnic 
background to you?

Who do you choose to sit with?  Who do you choose to be around?  Do 
you make eye contact with everyone you speak to?

Microaggressions – Reflection Questions



What are your 
examples?



Monday, 20 October 2025 31

Have you ever said something you thought was a joke or banter to 
someone at work, but they took it negatively?  How did you respond?  Did 
you seek to understand the other person’s point of view and understand 
why they may have been bothered by your comment or actions?

Do you interact with people at work who are from different racial or ethnic 
background to you?

Who do you choose to sit with?  Who do you choose to be around?  Do 
you make eye contact with everyone you speak to?

Microaggressions – Reflection Questions



Does anyone here 
have privilege?



 

PRIVILLEGE 



JANE ELLIOT 
Anti-racism activist 

and educator

Jane Elliot. “Stand Up” Video 00:47 Speaks Volumes Anti Racism Activist & Educator Jane 
Elliot Speaks To White Citizens On Receiving

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FxUlqTNwm-mk&data=05%7C01%7CTania.Hamilton%40ghc.nhs.uk%7Cc576ab989a0d412eaf4c08da9b4d738f%7Cf8120e622f9442d0beb68143b2f833fb%7C1%7C1%7C637993054215249838%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=kL51%2B8ddWx9L0M9944KBZC8dtXXjo8zWVBuVZemd9TU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FxUlqTNwm-mk&data=05%7C01%7CTania.Hamilton%40ghc.nhs.uk%7Cc576ab989a0d412eaf4c08da9b4d738f%7Cf8120e622f9442d0beb68143b2f833fb%7C1%7C1%7C637993054215249838%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=kL51%2B8ddWx9L0M9944KBZC8dtXXjo8zWVBuVZemd9TU%3D&reserved=0


Reflection: do you still 
think you have, or 

haven’t had, privilege?



Take away reflections …

• How easy was the task?
• How challenging and/or uncomfortable was the task?
• What did you know already?
• What did you learn?
• What might you do differently as a result of the 

exercise and feedback?
• How does this impact on your role?
• How can you apply the learning when doing your job, 

delivering care or a service?



Anything else?



EDI Workshop 2025 Videos

• Slide 10 – “Our NHS People Promise” – (two of which are Compassionate 
and Inclusive) VIDEO 02:33 https://youtu.be/pUnb70JTXr8?feature=shared

• Slide 11 – ECHR’s “Introduction to the Equality Act” VIDEO 03:11 
https://youtu.be/I4MWVEAww2g?feature=shared

• Slide 12 - Biases - Proctor & Gamble “The Look” – VIDEO 01:43 
https://youtu.be/aC7lbdD1hq0

• Slide 36 - Jane Elliot. “Stand Up” VIDEO 00:47 Speaks Volumes Anti Racism 
Activist & Educator Jane Elliot Speaks To White Citizens On Receiving

• Slide 37 - “My Name Is” – “Jonathan” VIDEO 02:18 Jonathan - video 
Dailymotion

• Slide 39 – Nursing Narratives Film “Exposed” VIDEO 00:53 

• https://youtu.be/nesEPY9HXAM

• Slide 39 - A Tale of “O” video on Diversity VIDEO 09:31 https://youtu.be/-
aVITBmSmUo

https://youtu.be/pUnb70JTXr8?feature=shared
https://youtu.be/I4MWVEAww2g?feature=shared
https://youtu.be/aC7lbdD1hq0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FxUlqTNwm-mk&data=05%7C01%7CTania.Hamilton%40ghc.nhs.uk%7Cc576ab989a0d412eaf4c08da9b4d738f%7Cf8120e622f9442d0beb68143b2f833fb%7C1%7C1%7C637993054215249838%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=kL51%2B8ddWx9L0M9944KBZC8dtXXjo8zWVBuVZemd9TU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FxUlqTNwm-mk&data=05%7C01%7CTania.Hamilton%40ghc.nhs.uk%7Cc576ab989a0d412eaf4c08da9b4d738f%7Cf8120e622f9442d0beb68143b2f833fb%7C1%7C1%7C637993054215249838%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=kL51%2B8ddWx9L0M9944KBZC8dtXXjo8zWVBuVZemd9TU%3D&reserved=0
https://www.dailymotion.com/video/x7sr3t
https://www.dailymotion.com/video/x7sr3t
https://www.dailymotion.com/video/x7sr3t
https://www.dailymotion.com/video/x7sr3t
https://youtu.be/nesEPY9HXAM
https://youtu.be/nesEPY9HXAM
https://youtu.be/-aVITBmSmUo
https://youtu.be/-aVITBmSmUo
https://youtu.be/-aVITBmSmUo


Please take time to watch the Film “Exposed” (00:53) 
https://youtu.be/nesEPY9HXAM

A Tale of “O” video on Diversity (video 09:31)
https://youtu.be/-aVITBmSmUo

https://youtu.be/-aVITBmSmUo
https://youtu.be/-aVITBmSmUo
https://youtu.be/-aVITBmSmUo


5 Colleague Networks

Network Chair Co-chair Meetings
Diversity Network Sumita Hutchison (NED) Neil Savage (Dir. Of HR&OD) Quarterly

Disability Awareness 
Network

Vacant Bi-Monthly

GHC Rainbow Network Bi-Monthly

Race and Cultural 
Awareness Network

 Bi-Monthly

Women in Leadership 
Network

Sandra Betney Vacant As required

• Support to all the Networks - provided by the EDI Lead 
• All staff are welcome to attend any of the open meetings
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