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Definition of Quality 
“A single definition of quality for the NHS was first set out in High
Quality Care for All  in 2008, following the NHS Next Stage Review
led by Lord Darzi, and has since been embraced by staff throughout
the NHS and by the Coalition Government.
This definition sets out three dimensions to quality, all three of
which must be present in order to provide a high quality service:

Explanation of Quality Impact Risk Assessment ADD CONSIDERATIONS WHEN RATING INSTEAD OF RA BELOW

Consideration has been given to the 
safeguarding of adults and children
(Add comments if required)

Maximum 
Risk ScoreThe impact on equalities has been 

assessed in line with policy
(To view EIA click button below)

Details
Please record the impact / risks of making 
this change on Patient Experience

Details
Please record the impact / risks of making 
this change on Clinical Effectiveness

Please record the mitigations to be put in 
place to address the risks / impacts identified

Proposed Mitigation

Patient Experience questions for consideration

Clinical Effectiveness questions for consideration

1. What are you proposing to do? 
2. Why are you doing it? 
3. Who is intended to benefit from this proposal? 
4. What evidence is available about the needs of the relevant equality groups? 
5. What equality issues or impacts have you identified? 
6. What do you propose to do to manage the impacts? 

Quality Impact Assessment (QIA)

Details
Please record the impact / risks of making 
this change on Patient Safety

Patient Safety – quality care is care which is delivered so as to avoid all avoidable 
harm and risks to the individual’s safety.

Please record the mitigations to be put in 
place to address the risks / impacts identified

Proposed Mitigation

Clinical Effectiveness – quality care is care which is delivered according to the best 
evidence as to what is clinically effective in improving an individual’s health outcomes.

Patient Experience – quality care is care which looks to give the individual as 
positive an experience of receiving and recovering from the care as possible, 
including being treated according to what that individual wants or needs, and with 
compassion, dignity and respect.”

Patient Safety questions for consideration
1. What is the impact on partner organisations and any aspect of shared risk? 
2. Will the proposed scheme impact on the organisations duty to protect children, young people 
and adults? 
3. What is the impact on patient? 
4. What is the impact on preventable harm? 
5. Will it affect the reliability of safety systems? 
6. How will it impact on systems and processes for ensuring that the risks of healthcare acquired 
infections to patients is reduced? 
7. What is the impact on clinical workforce capability and skills? Is due regard given to equailty in 
relation to the services that we commission, the manner in which we recruit, train, develop and 
promote our staff?

1. What is the impact on partner organisations and any aspect of shared risk? 2. What is the impact 
on implementation and compliance with evidence based practice? 
3. Does it lead to improvements in care pathways?
4. What is the impact on (clinical) leadership? 
5. Does it reduce or have a negative impact on variations in care provision? 
6. Does it affect supporting staff to stay well? 
7. Does it promote self-care management for people with long terms conditions? 
8. Does it impact on ensuring that care is delivered in the most clinically and cost effective setting? 
9. Does it eliminate inefficiency and waste by design? 
10. Are there any identifiable unintended consequences on other care pathways?
11. What is the impact on recruitment, training, development and promotion of staff such as 
flexible working arrangements and appraisal goals.

Please complete this form taking into account the prompts provided  at the bottom of this tab . Please note these are 
suggested questions and you don't need to answer all of them. To add in the score for each impact and probablity you will 
need to use the matrix at the bottom of the form. The overall score will be automatically calculated. Please then refer to 
the Decision Matrix for onwards referral and authorisation for both the QIA and EIA overall score.

EIA Residual Risk Score:

Signature Comment

Please record the mitigations to be put in 
place to address the risks / impacts identified

Proposed Mitigation

RISK SCORING (IMPACT X PROBABILITY)

Probability
1 2                    3                    4                     5 

Impact Rare                Unlikely           Possible               Likely          Almost Certain

5 = Catastrophic
4 = Major
3 = Moderate
2 = Minor
1 = Negligible
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3
2
1
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8
6
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15
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5
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