
 

 

Maxwell Suite Refurb 

26th Oct 2023 Via MS Teams 

NOTES 
Chair: Martin Griffiths 

Notes: Kyra Boon  
 

Present 

Helen Etheridge, Martin Griffiths, Ian Leese, Max Boyce, Rob Muse 

Apologies 

Laura Harvey, Kerry Jones 

1. Governance 

1.1 Notes of last minutes (for the record) 24.08.23 & 28.09.23 

 
 

1.2 Matters arising 

1.2.1 Costs – these were presented at the meeting and sent beforehand. The headline 

budget cost was 1.1m plus vat which included a decant.  

1.2.2 Reference sites – to be arranged once project has further approval.  

2. Work Stream updates  

2.1  Business case/approvals paper 

The group discussed what the options would be for the paper, this is the logical next step to 

secure approval and funding for a design team. 

Audience for the paper discussed and likely to be Governance, Capital and then Resource but 

this would need checking.  

Options: 

Option 1 – do nothing 

Option 2 – Decant and refurb 

Option 3 – New build on site – location is difficult but ideally on site behind the current suite which 

would be repurposed into something else. New build design to be such that areas can be shut off 

for maintenance to avoid future need for decant. Alternative location is only car parking as no 

other areas.  



 

Option 4 – New build on site – with the current Maxwell Suite repurposed as an Urgent Care Hub. 

This is potential future development (?phased) which is happening in other areas of the country 

(Lincolnshire) 

 

Actions 

KB to discuss getting a new build cost with LH. 

MG and team to think about what an Urgent care Hub would need in terms of accommodation.  

KB to update Becky as Matron of Wotton Lawn site and invite to future meetings. 

MG to speak to KJ about discussions in meeting and ensuring sight of discussions. 

KB to check current business case template and start a draft for Ops input. 

KB to look at the timeline of the options.  

 

3. Financial  

 Funding expended so far on revenue £785.00 

4. General items 

4.1 Any Other Business    

 None raised.  

4.2 
Date and of Next Meeting(s) 

All on MS Teams 

Nov 23rd at 

9.30am 

Dec 21st 

at 9.30am 

Jan 25th at 

3.30pm 

 
 

 


